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1. Registration:
1.1 How to register

Follow link: https://www.90days.thescrmconsortium.com/SCRR/ReadinessRegister

Fill out the submission form and press the ‘Register’ button at the top of the page

Nameg Urnanme Email * Company Name

John Smith ismith@agmal.com XYZ Logistics

1. Please identify the industry sector that most closely aligns with the organizational unit for which you are responding.

Aerospace -

$1-$4.9 billion -

3. Please identify the number of employees in the organizational unit for which you are respending.
Mur Y

2,500-4,999 -

4. How many countries does your company have operations in that it manages or owns directly?
Global Presence *

11-15 countries hd

5. Given your current position, which of the following mest closely aligns with your professional level?
rent Positic

Director hd

6. Which of the following disciplines most closely aligns with your current position?
Department

Human Resources -

7. Do you manufacture and/or assemble any products?
Manufa 10
No v

8. Where did you see or hear about the Readiness Assessment Tool?

YouTube -

Wait for a message at the bottom to confirm that registration is successful. This will be followed
by an email from support@thescrmconsortium.com with the title: Supply Chain Management

Readiness Assessment Registration

If you receive an error, please contact support@thescrmconsortium.com


https://www.90days.thescrmconsortium.com/SCRR/ReadinessRegister

1.2 Registration email

On the Email received, Click on “Proceed”

Supply Chain Management Readiness Assessment

Just one last step, please click the button below to create a password and complete your registration

Proceed —
ad

Psubmitted

4 Reply ~* Forward

Create Password and press ‘Submit’

Dscrm

y Chain Risk Manager

Contributor Signup

Hello , we just need a few more details before you fill in the survey:

Password*

Confirm password*

If registration is successful, but you did not receive an email, make sure to check spam for an

email from support@thescrmconsortium.com

1.3 Can’t find the registration email?

Please contact support@thescrmconsortium.com



mailto:support@thescrmconsortium.com

2. Access:
2.1 Once registered, proceed to login

On successful registration, you will be redirect. For convenience, this link redirects to the login

page as well: Click link

Enter Log In details and press ‘Login’.

Oscrm

Supply Chain Risk Management Consortiu

Supply Chain Maturity Readiness Assessment
Log In

jsmith@gmail.com

Pa

Forgot Password?
FAQ

Start the Assessment by selecting a score from 10 to 1, you will be redirected to the following
question. Click on ‘Next’ to move to the next question. Navigate between the different question

categories on the left.

= Q SCRM Supply Chain Maturity Readiness Assessment

Leadership

Change Focus

Applisential : Charne Castillo

10-to-8 (Apprentice)

7-to-5 (Mainstream)

4-to-1 (Leaders)

0 out of 92 questions answered

Revolutionary, ehallenge conventions and habits, order.

Evolutionary and methodical, Incremental change Is Primarily
norm, change driven from bottom up

with in d such as 10old yield

small contained areas improvement & very 2 years and 50% cycle time

reduction, change driv gmmmmpnmn
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https://www.90days.thescrmconsortium.com/SCRR/maturityEntrance

2.2 Returning to the assessment

Visit session manager by following this link:

www.90days thesermeonsortium.com says
Supply Chain Readiness Assessment v v

ol @

signed in as chame;

Create New Session

Readiness Sessions

90 days Sessions

https://www.90days.thescrmconsortium.com/SCRR/SessionManager. Press ‘OK’

Find the assessment you want to continue in the table under the “Readiness Assessment”
heading. Click Continue and you will be redirected to the assessment.

Supply Chain Readiness Assessment

=X(n)

Readiness Sessions

Charne_Castillo_Applisential

90 days Sessions



https://www.90days.thescrmconsortium.com/SCRR/SessionManager

2.3 Assessment Progress

The progress of your assessment is visible in the Session Manager next to the relevant
assessment under the Percent Completion heading.

Supply Chain Readiness Assessment e @

Siccestutyzanedn g _

Create New Session

Readiness Sessions

90 days Sessions

When returning to the assessment, open the navigation menu (Hamburger symbol) at the top
left. Once the menu is opened, you will see your progress at the top. The assessment is
composed of 13 tenets. Once a section is completed, it will appear with yellow text and a tick
mark. Each section can be opened and the specific question can be navigated to by clicking the
relevant question number.

= @scrwm

13 out of 92 guestions answered

Leadership v

Balanced Scorecard v

S&OP Processes

Info Systems

Integrated Supply Chain

Demand Management

Industry

Supply Chain Processes

Supply

Logistics

Intentional Redundancies




Once all the questions have been answered. A “Submit Answers” button will appear at the
bottom, next to the “Next” and “Previous” buttons.

Agility
Supplier & Service Flexibility
10-to-8 (Apprentice) 7-to-5 (Mainstream) 4-to-1 (Leaders) ‘
. We can shift some product lines/ service capabilities We can shift all or most eritical production and/er
92 out of 92 questions answered " N
“ o et capabies e prety o pieces thereof to other places of sources, but it senice capabilities to alternate places or sources on
much locked In place. with no afternatives 1akes a while wery short notice, with littie of no discernible disruption.

v
v
v
e
v
e
v
e
v
e

<

2.3 Submitting the assessment

Once the “Submit Answers” button has been clicked, you will be prompted to confirm if you
would like to submit. Once yes is pressed, you will be redirected to the results of the assessment.

= Q SCRM Supply Chain Maturity Readiness Assessment
Please note, once your answers are submitted, you may no longer edit any responses on the
survey.
O Are you sure you want to submit your survey answers?

3. Assessment sessions:
3.1 What is a session?

An instance of the readiness assessment, each instance is an independent attempt at the
assessment. Important: As a standard feature, you are allowed 5 session, however, as a part of

a paid project, please contact gregschlegel@thescrmconsortium.com once registration is
complete and unlimited attempts will be unlocked.


mailto:gregschlegel@thescrmconsortium.com

3.2 How to create a new session?

Press the “Create New Session” button in the Session Manager. Fill out the relevant form and
submit. A successful submission will redirect you to the assessment

Supply Chain Readiness Assessment s @

Sucsessuly 0medn 9 _

Create New Session

Readiness Sessions

90 days Sessions

Back to Sessions

New Session Form

Please fill this form

Session Name *

Manufacturing or Service *

. -
Service
Organisation Name *
Applisential
Organisation Short Name *
Applisential
Organisation Description *
Other professional services
Number of Employees *
0-249 -
Other professional services -
Average Revenue *
$1-§4.9 billion -
Number of Countries * v

=




3.3 How to edit session information?

Press the edit button next to the relevant session. Edit the respective session information and

submit

Supply Chain Readiness Assessment

Create New Session

Readiness Sessions

[ true false false

90 days Sessions

Service

S _

=X(n)

=@

4. Results:
4.1 How to see my results?

Go to the Session Manager, go to a session where the progress is 100% and the assessment has
been submitted. The Results button will appear and you will be redirected to the results page.

SoccssEy e _

(n)

Readiness Sessions

Chame_Castillo_Applisential Applisential 100 true false  false

90 days Sessions

Service

2023-09-20




4.2 How do | see my responses?

On the results page, there is a “Extract Raw Data” button. Once you press the button, be patient
and a report will be downloaded. Due to network issues, an error could appear, in this case click
the button again a few more times and it should download. If the error persists, contact
gregschlegel@thescrmconsortium.com.

Supply Chain Management Readiness Assessment (Applisential) OnYourway = Extract raw data Download Report
Sec Ot f vices ~+- Getting Started
-= Exemplars
-+ Your Organisation
Leadership
Balanced
Scorecard
Intentional
Redundancies
Demand
Management
Industry
Info Systems
Risk Integrated
Mitigation Supply
Planning Chain

4.3 What does it all mean?

Press “Download Report” to receive an explanation of the assessment. Once you press the
button, be patient and a report will be downloaded. Due to network issues, an error could appear,
in this case click the button again a few more times and it should download. If the error persists,
contact gregschlegel@thescrmconsortium.com.

Supply Chain Management Readiness Assessment (Applisential) OnYourway = Extract raw data | Download Report I
Secto onal services ~+- Getting Started
y or -= Exemplars
49 -+ Your Organisation
Leadership
Balanced
Scorecard
Intentional
Redundancies
Demand
Management
Industry
Info Systems
Risk Integrated
Mitigation Supply
Planning Chain




4.4 How to | print my result?

Right click on the page and select print. You have the option to print the results or save it as a pdf

Sector: Other professional services
Revanue: §1-54.9 billion
Employees Number: 0-249
Countries Number: 1
13 Service tenants

Leadership
8
4
Risk Integrated
Mitigation Supply
Planning Chain

Supply Chain Management Readiness Assessment (Applisential)
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